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GE Vingmed-OUH collaboration over the years
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Towards metabolism based on echo

* By measuring and visualizing the heart’s work in addition to
contraction we can study:

* Load independant function
* Inbalance between segments

B Non-invasive LV Pressure
-strain loop area

A. FDG-PET

* Energy loss in individual segmen
* Global efficiancy
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Strain vs. work

Stroke Work

LV pressure
LV pressure

LV volume Segment length
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MARKET RESEARCH
BUSINESS MODEL

BUSIHNESS PLAN

Innovation process map
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How to succeed with innovation in
large corporations?

CREATE LINKAGE

Middle/Senior Mgt : Increase Scale
1. Conceptual Skills
2. Political Skills

Radical Innovation
(initially not necessarily large)
But: Complement or Substitute?

Autonomous

e Strategic Strategic
emerging Action Cavtsd %oncepttof
orporate E
environments strgtegy

the existing
environment

Induced
Strategic
Action

Structural
Context

i 1

Top Management Beliefs about:

Incremental Innovation 1. Organizational Structure i .
(not necessarily small) 2. Planning & Control Systemns 1. Distinctive
3. Resource Allocation Rules Competence
4. Measurement & Reward Systems <2- Product Market Organizational
. Principles of Behavior Domain Learning

3. Core Values
4. Objectives

Bergermann, 2014
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Challenges to industry-
accademia collaboration?

adapting the research cycle to fit real-world timelines
establishing relationships with decision makers

justifying activities that fit poorly with traditional academic performance
expectations

a perceived lack of knowledge of the research process

the traditional academic format of communication

research that is not relevant to practice-based issues

lack of timely results and

the lack of time and resources to participate in knowledge transfer and exchange
Mitton, Adair CE et al 2007
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Enables for successful industry-

acadmia collaboration

Long term collaboration based on trust and
openness

Good relations and ability to influence decisions

External factors — like the SFl scheme — can
facilitates collaboration

Objective driven innovation work



