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Bootcamps (5-day program) 
One intense week, one dedicated team. Developing completely new innovative business 

models for the company. You will be working day and night at our innovation space. Rapid 

learning, market testing, customer discovery, new strategy tools and design thinking; it’s all 

here. 

We start Monday Morning. By Friday, your new business unit is ready. Bootcamp takes you 

“out of the building”. Starting day one, we will meet new potential customers and partners. 

This is all part of the Customer Discovery Process. The opening days will expand your 

perspective on “your industry” and open your collective minds to a wide range of new growth 

opportunities.”

The week is designed for action. You will be taken on a roller-coaster of non-stop “doing”, 

designing business models at midnight and getting customer feedback the very next morning. 

By Friday, your team will have a new business unit, 

business model or perhaps even a new, fully formed joint-venture. Most likely, you have your 

first new contracts signed and outside funding secured. Intense. Action.



You have a team of 5-8 people from across the organization

(engineer, marketing, finance, business development, etc)

They spend one week, Monday – Friday, in our program, at our venue, in Stavanger.

They have a pre-defined mandate to find and launch a new growth area for the company

(we do significant pre-work with management and external sources 2-4 weeks in advance). 

Our team leads the process and work with you around the clock for the week


