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109+
How will you positively impact 

1 billion people in the next decade?



The best vision on 
the future is 

peripheral vision 



Accelerating
Technologies

Al
Robotics
Biotech
Nanotech
Medicine
Neuroscience
Energy
Computing



Exponential Technologies

Declining Costs

Increasing
Capabilities



Audi RS 7 - Autonomous Car







Haier - Chinese 
Consumer Electronics 
manufacturer

Alibaba - Chinese 
eCommerce and 
distribution company

Syngenta - Swiss 
seed producer and 
biotech company

Nano-Fridge (CEO of your own Food)



Google & NASA - Quantum Computing

The D-Wave 2X quantum computer is 100 million 
times faster than a conventional computer with 
a proof-of-concept optimization problem. Leaps 
in Big Data & AI.





Toyota - Japanese 
automotive 
manufacturer

Softbank - Japanese 
telecom & Internet 
corporation

Foxconn - Taiwanese 
electronics 
manufacturer

Zero-employee Robot Factories

Factories with robots
creating new robots (STM
Machines)

Starting Q3/Q4 2016



Exponential
Organizations



“The average half life of a 
business competency has 
dropped from 30 years in 

1984 to 5 years today.”



“89% of the Fortune 500 
companies from 1955 are 

not on the list today.”



“The average lifespan of 
an S&P 500 company has 

decreased from: 
67 years (1920’s) to 
15 years (today).”



Market Cap to a Billion



Why are there ExOs?



Scarcity > Abundance



Time to scale the organization

Source: McKinsey 7S model




